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The   was founded in 2003 after  alumni conceived of, and presented 
the idea for, the program to the University. The   was established as a program 
of the University, and from 2003 until the ratification of this Charter, the   
expanded significantly thanks to a productive collaboration between the University and alumni. 
The University and the Advisory Council hope and expect that this collaboration will continue 
to support the mission of the   

The Council is the mode through which alumni and other volunteer involvement in the  
 is organized. The   and the Council are part of the University for all purposes, 

including but not limited to legal and tax purposes. The Council is not a legal entity and does 
not own assets. It is a volunteer group and advisory in nature, although the University and the 
Council expect that the close working relationship between the University and alumni that has 
characterized the program to date will continue in the future. Thus, the University expects that 
the   will continue to operate as a collaboration between the University and the 
Council. Neither the Council’s members nor its officers, including but not limited to its 
committees, have fiduciary obligations. 

The Council is an official “Friends” group within the University. As such, except as modified by 
this Charter, the Council operates under the guidelines established by the University for all 
“Friends” groups, as they may be amended from time to time, including those specified in the 
“Friends Group Handbook” as determined by the University’s Office of Advancement. 

The point of contact with the University for the activities of the Council is the Administrator. 

The University administers and oversees the financial status of the Council through a University- 
funded operating account and one or more endowment accounts. The Council’s Executive 
Committee can recommend expenditures in support of the   and seek 
reimbursement from the accounts for reasonable expenses, all in accordance with University 
policies and guidelines and applicable fund restrictions, provided that the University’s Office of 
Advancement approves all expenditures on behalf of the University. 

Council members and others can make gifts to the University designated for University 
operating and endowment accounts. If the University determines that it would be desirable 
to secure additional philanthropic support for the   the Office of Advancement 
would work with the Council on fundraising strategies, parameters, and execution, and could 
fundraise, in accordance with University policies and guidelines, to add to these accounts. 

Article IV: Membership 
A. Council Composition 

Membership of the Advisory Council shall be composed of the following seventeen 
members: 

1. Nine at-large members (“At-Large Members”), selected as set forth in Section B of 
this Article; 
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2. Three members (“Local Committee Members”) from among the chairs of the 
Local Committees (see Article VIII), selected as set forth in Section B of this Article; 

3. The Chair, the Vice Chair, and the Secretary/Treasurer, selected as set forth in Section 
B of Article VII; 

4. The University’s Director, Affinity Programs, or such staff person as shall hold a similar 
position of whatever title with the University’s Office of Advancement with oversight of 
the   and 

5. The Administrator. 

B. Election, Qualification, and Terms 

1. Terms. At-Large Members shall be divided into three cohorts of three members each, 
and Local Committee Members shall be divided into three cohorts of one member each. 
Cohorts are based on the year of nomination. Thus, it is expected that each year, the 
Council will nominate four new members (three At-Large Members and one Local 
Committee Member). At-Large Members and Local Committee Members may serve for 
up to two full successive three-year terms, which shall begin on July 1 and end on June 
30 of the applicable years. After serving two full consecutive terms, an At-Large Member 
or a Local Committee Member must vacate their position for at least one year before 
being eligible for re-election to another term as either an At-Large Member or a Local 
Committee Member. An initial appointment as a member of the Council to serve the 
remainder of an unexpired term shall not count toward the two consecutive term limit 
for At-Large or Local Committee Members. 

Council members serving pursuant to Sections A.4 and 5 of this Article shall serve so 
long as they occupy the positions referred to therein. Council members serving as the 
Chair, Vice Chair, and Secretary/Treasurer shall serve on the Council until the 
completion of their respective terms as such, but may be elected as At-Large 
Members or Local Committee Members if they have vacated their positions for at least 
one year or immediately as an officer in another capacity. 

2. Qualifications for Membership. Members of the Council should have a substantial 
relationship with the University community, although exceptions can be made for 
individuals who may provide particular expertise to the Council. Eligible individuals 
shall include, but shall not be limited to, current undergraduate or graduate students, 
alumni, current or past parents of students, current or prior employees of the University, 
and prior   honorees. Of the 15 Members who are serving pursuant to 
Sections A. 1, 2, and 3 of this Article, at least ten Members shall be University alumni. 
Members of the Council must adhere to all applicable University policies, including but 
not limited to the Policy for Programs Involving Minors. 

3. Nomination and Election Process. 

a. The Nominating and Governance Committee shall present a slate of candidates for 
At- Large Members and Local Committee Members, as applicable and in 
accordance with this Charter, to replace those members whose terms are expiring 
or where vacancies otherwise exist, to be voted upon and elected at the annual 



17 
 

Spring Meeting of the Council by the then members of the Council. At such time, 
the Nominating and Governance Committee shall also, if applicable, include a slate 
of officers to replace any whose terms have expired or for which vacancies exist. 

 
The Nominating and Governance Committee shall also select the three Local 
Committee Members who will serve on the Council. In making these selections the 
Committee shall consider geographic diversity and the size of the regional 
committees represented among the Local Committee Members and the Council as 
a whole. In recommending Local Committee Members to serve on the Council, the 
Committee shall consult with Local Committee Chairs to solicit recommendations for 
nominations. 

b. To aid its selection of Council and officer candidates who can provide needed 
support for the Council, prior to the regular Winter Meeting of the Council referred 
to below, the Nominating and Governance Committee shall consult with the officers 
and standing committee chairs to determine specific skills desired for the Council 
and its leadership and to assist the Committee in developing a list of criteria to be 
used in evaluating candidates. Successful Local Committee experience shall be a 
positive factor in evaluations of At-Large Member candidates. In considering 
nominees for the leadership and membership of the Council, the Nominating and 
Governance Committee shall work with the goal of welcoming and reflecting the 
diversity in all its dimensions of the University’s alumni and student body as a whole. 
The Committee shall consult with Local Committee Chairs to solicit 
recommendations for At-Large Member candidates. 
 

c. Any Council members who failed to meet the attendance requirements set forth in 
Section C of Article V may not be nominated for an additional term unless the 
Executive Committee approves such nomination. 

d. Nothing in this Charter shall preclude nominations made by individual Council 
members. 

 

4. Vacancies. Unless the Council otherwise determines, any vacancies on the Council 
resulting from the death, resignation, retirement, disqualification, removal from office 
or other cause, shall be filled by the affirmative vote of a majority of the remaining 
Council members then in office, even though less than a quorum of the Council. 

 

C. Responsibilities of At-Large and Local Committee Members. The Chair, in consultation 
with Council members, shall determine assignments and responsibilities for At-Large and 
Local Committee Members, and where appropriate, other Council members prior to the Fall 
Meeting, which shall include assignments to Council committees. A list of Council 
members, together with their responsibilities for that program year and their Council 
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committee assignments, shall be distributed to the full Council prior to the Fall Meeting. 
 

Promptly after the election of new members to the Council, an orientation packet, 
including this Charter, the Operating Guidelines and such other documents determined 
by the Nominating and Governance Committee to be relevant to a member’s 
responsibilities, shall be provided to each new Council member. 

Article V: Membership Meetings 
A. Regular Meetings. The Council shall hold at least three regular scheduled meetings per 

year, as follows (“Regular Meetings”): 
1. A Fall Meeting to be held in the fall shortly after the commencement of the University’s 

academic year; 
2. A Winter Meeting to be held shortly after the   applications deadline; 

and 
3. A Spring Meeting to be held after Local Committees have made their awards 

recommendations and the same weekend as the Symposium whenever feasible. 
 

B. Special Meetings. The Chair may call additional meetings of the Council to address issues 
that require resolution prior to the next Regular Meeting. Notice shall be given to all 
Council members at least 10 days in advance of a Special Meeting. 

 

C. Local Committee Chair Meetings. The Council shall hold at least two regular scheduled 
meetings per year, as follows, with Local Committee Chairs: 
1. A Fall Meeting to be held prior to the opening of the  application portal; and 
2. A Spring Meeting to be held after the deadline for submitting  winners’ names to 

the University. 

 

D. Attendance. Attendance in person at Regular and Special Council meetings is 
recommended for all members. Arrangements shall be made for participation for members 
who cannot participate in person by teleconference, videoconference, conference call or 
any other means of communication by which all persons participating are able to hear each 
other. Other than Local Committee Members, it is expected that Council members shall 
make their best efforts to attend at least two of the three Regular Council Meetings in 
person and as many Special Meetings as possible. If a Council member fails to attend at 
least two Regular Meetings either in person or by other means, as described above in this 
Section C, in a 12 month period without good cause, they shall automatically be deemed to 
have submitted their resignation, which may be accepted by the Council at its next 
meeting. The Nominating and Governance Committee shall monitor compliance by 
Council members with the attendance requirements of this provision and shall make 
recommendations to the Executive Committee concerning any automatic resignation 
under this provision. 
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E. Quorum and Voting. The presence, in person or by or other means, as described in Section 

D of this Article, of at least nine Council members, including (a) one officer of the Council 
and 
(b) at least one representative of the University, shall constitute a quorum. Except as 
explicitly noted herein, all decisions of the Council shall be made by majority vote of those 
present. 

F. Proceedings. In the discretion of the Chair, issues concerning policy, procedure or any 
other matter of concern to the Council shall be brought before the Council for discussion. 
Decisions shall be made on the motion of any member present and passed by the required 
vote margin. Voting may be by voice vote and show of hands subject to the judgment of 
the Chair. Any member present may request a recorded vote. 

 

Article VI: Committees 
The Council may delegate any of its responsibilities to committees composed of Council 
members. 

A. Standing Committees. The Council shall have the following standing committees: 

1. Executive Committee. There shall be an Executive Committee of the Council, which 
shall have all of the responsibilities of the Council when it is not in session, except the 
responsibility to amend this Charter. The Executive Committee shall be composed of 
the officers of the Council, the chair of each standing committee, the Administrator, 
and additional members to be added at the discretion of the Council. The Chair shall 
be chairperson of the Executive Committee. The Executive Committee shall handle 
Council matters requiring immediate attention that arise between Regular Meetings. 

 
The Executive Committee, shall meet from time to time as need arises, when called by 
the Chair, between the Regular Meetings of the Council. 

2. Regional Support Committee. The Regional Support Committee shall consist of at 
least 

three Council members. The responsibilities of the Regional Support Committee shall 
be: 

a. To recommend to the Council new areas into which the   program 
may expand and areas, if any, which should be placed on hiatus. 

b. To provide advice and assistance to Local Committees – in particular Local 
Committees that are new to the   program. 

c. To address and deal with issues raised by Local Committees and to report the 
results of each issue to the Council at its next Regular Meeting. 

d. Together with such additional Council members as may be appointed by the 
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Chair, to review any out-of-region applications for the   that are 
received. 

e. To carry out such other responsibilities as the Council may confer upon the 
committee from time to time. 

f. The chair of the Regional Support Committee may, if necessary, call a 
Local Committee Chair Meeting. 

 

3. Applications and Review Committee. The Applications and Review Committee shall 
consist of at least three Council members. The responsibilities of the Applications and 
Review Committee shall be: 
a. To review awards recommendations of Local Committees to ensure that 

proper evaluation procedures were followed before recommending awards to 
the University. 

b. To review on an annual basis the evaluation rubric and the application questions. 
c. To ensure that proper awards evaluation procedures are being followed. 
d. To make recommendations for the improvement of the awards process in future 

years. 
e. To serve as a resource for Local Committees as they undertake the review process. 
f. To carry out such other responsibilities as the Council may confer upon the 

committee from time to time. 
 

4. Nominating and Governance Committee. The Nominating and Governance 
Committee shall consist of at least three Council members. The responsibilities of the 
Nominating and Governance Committee shall be: 
a. To advise the Council as to leadership and governance matters on an ongoing 

basis. 

b. To assist the Council by identifying individuals qualified to become Council 
members consistent with the mission of the Council and criteria approved by the 
Council in succession planning for the Council and Council officers. 

c. To nominate, as applicable, At-Large Members and Local Committee Members for 
election to the Council. 

d. To nominate, as applicable, officers for election to the leadership of the Council. 
e. To ensure that proper awards evaluation procedures are being followed. 
f. To make recommendations for the improvement of the awards process in future 

years. 
g. To carry out such other responsibilities as the Council may confer upon the 

committee from time to time. 
 

5. Symposium Planning Committee. The Symposium Planning Committee shall consist of 
at least three Council members, including the Administrator. It shall be responsible for 
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the planning of the Symposium and carrying out such other responsibilities as the 
Council may confer upon the committee from time to time. 

B. Additional Committees. The Council may create such additional committees, advisory 
councils and task forces, with such responsibilities, as it may deem necessary or 
appropriate for the support of the  

C. Responsibilities. The Committees of the Council shall exercise their responsibilities subject 
to the oversight of the Council. The presence, in person or by teleconference, 
videoconference, conference call or any other means of communication by which all 
persons participating are able to hear each other, of a simple majority of the then current 
members of a committee shall constitute a quorum for purposes of all meetings of such 
committee. All decisions of a committee shall be made by majority vote of those present, 
provided that the committee has a quorum. All decisions made by a committee shall be 
reported to the full Council at its next Regular Meeting. 

 

Article VII: Officers 
A. Positions. The officers of the Council shall include the following: 

1. Chair. The Chair shall preside over all meetings of the Council; serve as a liaison 
with the Administrator; perform ministerial responsibilities which arise between 
meetings or to designate other Council members to do so in the Chair’s stead; 
represent the Council at all functions of the Council or any Local Committee or to 
designate other Council members to do so in the Chair’s stead; and perform such other 
responsibilities as may from time to time be prescribed by the Council. The Chair shall 
appoint the chairs of all Council committees and shall work with committee chairs to 
assist them in the formation of their committees and for providing assignments and 
responsibilities to At-Large and Local Committee Members. 

2. Vice Chair. The Vice Chair shall perform all of the responsibilities of the Chair in the 
Chair’s absence at Council meetings or when the Chair is unable to perform 
responsibilities between meetings and perform such other responsibilities as may from 
time to time be prescribed by the Council. 

3. Secretary/Treasurer. The Secretary/Treasurer shall attend all meetings of the Council 
and record all votes and the proceedings of the meetings and shall perform like 
responsibilities for the Executive Committee or other committees, if required. The 
Secretary/Treasurer shall also be responsible for monitoring fundraising efforts, 
coordinating with the University’s Office of Advancement, advising on longer-term 
financial planning, providing strategic, and forward-thinking perspectives, The 
Secretary/Treasurer will review and provide feedback on an annual financial report 
prepared by the Administrator prior to its presentation by the Administrator at the 
Council’s Fall Meeting. The Secretary/Treasurer shall give, or cause to be given, notice 
of all meetings of the Council, and shall perform such other responsibilities as may from 
time to time be prescribed by the Council. 
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B. Election and Terms. Officers shall be elected each year as set forth under Section B.3 of 
Article IV above to replace those officers whose terms are expiring or for which vacancies 
otherwise arise. The Chair and Vice Chair may serve up to two successive two-year terms. 
The Secretary/Treasurer may serve up to two successive three-year terms. After serving 
two consecutive terms, an officer must vacate his or her position for at least one year before 
being eligible for re-election to another term in the same office. This hiatus shall not be 
required for election to a different office. If an officer is unable to complete his or her term, 
a replacement shall be elected at the next Council meeting. 

 

Article VIII: Local Committees 
A. Authority. In each area in which the   is administered, a local committee 

(“Local Committee”) – established and approved jointly by the Council and the University 
in consultation with the local University alumni club(s) or association(s) – shall be 
responsible for promoting the   evaluating applications, making awards 
recommendations, and recognizing honorees. Award recommendations shall be submitted 
to the Applications and Review Committee of the Council, which will submit them to the 
University for final approval before award announcements are made. It is expected that as 
a default rule, recommendations for awarding the  will be accepted by the University, 
and any declination of a recommendation would be on the basis that awarding a particular 

 would be detrimental to the mission and values of the  or the University 
(including, by way of example but not limited to, if awarding a particular  might create 
legal risk). It is expected that At- Large Members will be active participants in the Local 
Committees in their regions. 

B. Practices and Procedures. Subject to the approval of the Council and the University, each 
Local Committee shall have the responsibility to determine practices and procedures, 
subject also to the requirements of (1) this Charter; (2)   Operating 
Guidelines; (3) additional policies and procedures established by the University and/or the 
Council; and (4) the document entitled “Information and Procedures for Local Committees” 
issued by the Council; each as may be amended from time to time. Each Local Committee 
shall have at least one chair. Local Committees should anticipate discussions with the 
Council concerning Local Committee leadership succession. 

 

Article IX: Amendments 
Motions to amend this Charter shall be in order only if notice of said motion is given to the 
Council at least 10 days prior to its next Regular Meeting. Such motions must be passed by a 
two-thirds vote of the Council members present. Prior to taking effect, all amendments must 
be reviewed and approved by the University’s Deputy Vice President for Alumni Engagement. 
Furthermore, the University may, at any time and in its sole discretion, amend this Charter in 
order to comply with and/or remain consistent with University policies and guidelines as well 
as applicable law. 
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 Strategic Planning Meetings 
 

1. 11/23/22 Kick-Off Meeting 
2. 12/9/22 Planning Meeting 
3. 12/12/22 Team Meeting 
4. 12/21/22 Planning Meeting 
5. 12/22/22 Team Meeting 
6. 1/9/23 Team Meeting 
7. 1/20/23 Governance Meeting 
8. 1/20/23 Planning Meeting 
9. 1/20/23 Governance Meeting 
10. 1/23/23 Regional Meeting 
11. 1/23/23 Vision Meeting 
12. 1/24/23 Team Meeting 
13. 1/24/23 Regional Meeting 
14. 1/24/23 Governance Meeting 
15. 1/27/23 Governance Meeting 
16. 1/27/23 Regional Meeting 
17. 1/27/23 Planning Meeting 
18. 1/27/23 Governance Meeting 
19. 2/2/23 TEAM Retreat 
20. 2/3/23 TEAM Retreat 
21. 2/6/23 Governance Meeting 
22. 2/15/23 Regional Meeting 
23. 2/20/23 Regional Meeting 
24. 2/24/23 Vision Meeting 
25. 2/27/23 Regional Meeting 
26. 2/28/23 Regional Meeting 
 

27. 3/1/23 Regional Meeting 
28. 3/2/23 Planning Meeting 
29. 3/9/23 Planning Meeting 
30. 3/13/23  board Meeting 
31. 3/16/23 Team Meeting 
32. 3/20/23 Regional Meeting 
33. 3/21/23 Governance Meeting 
34. 3/30/23 Team Meeting 
35. 3/30/23 Planning Meeting 
36. 3/30/23 Team Meeting 
37. 4/14/23 Team Meeting 
38. 4/24/23 Planning Meeting 
39. 4/25/23 Team Meeting 
40. 6/24/23 Regional Meeting 
41. 6/26/23 Planning Meeting 
42. 6/27/23 Team Meeting 
43. 6/30/23 Team Meeting 
44. 7/5/23 Planning Meeting 
45. 7/24/23 Regional Meeting 
46. 7/27/23 Regional Meeting 
47. 8/7/23 Regional Meeting 
48. 8/9/23 Regional Meeting 
49. 9/12/23 Resource Meeting 
50. 9/18/23  board Meeting 
51. 9/20/23  Team Meeting 
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Retreat Agenda 
 
Thursday, February 2 
Arrive in  by 12:30 p.m. 
12:30/1:00 p.m. – working lunch at  
  
4:30 p.m. – end meetings, time to go back to hotel (our Events team has requested a room 
block across the street from campus at the  
6:00 p.m. – Group dinner in town  
  
Friday, February 3 
8:30 a.m. – Breakfast available at  
9:00 a.m. – Noon – Morning working session (again, breakout rooms available) 
Noon – Lunch at  
12:30-3 p.m. – Afternoon working session (again, breakout rooms available) 
3:00 p.m. – Departure from campus (can be adjusted once we know flight times for those flying 
in) 
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Regional Sub-Committee Issues and Recommendations (Final) 

What we wanted to address 

The Regional Sub-Committee of the Working Group considered the current regional structure 
with an eye towards alleviating some of the pain points that have developed because of the 

 rapid growth. The Policies and Procedures, last updated in 2017 to reflect only one 
 per region, have not changed significantly since the beginning of the  Major issues 

that the Regional Sub-Committee wanted to address were as follows: 

1. Difficulties in managing 29 committees all with very different processes and with varying 
degrees of responsiveness to the  leadership and administration. While respecting the 
autonomous nature of our regions, the  has grown to the point where we need some 
consistency to allow for a smoother administration of the  As noted in the SwailLandis 
report, the inconsistencies between regions results in confusion of students, inconsistent 
expectations, and inequities. 

2. No defined mechanism for sunsetting regions that struggle operationally. There are several 
regions that struggle to either find leadership, volunteers, or applicants. Some place an 
enormous last-minute burden on the administrative staff or on the national board volunteers 
who must step in. This results in unfairness to our applicants and to volunteers. 

3. The At-Large Committee is too large. The At-Large applications are 10% of the total 
number of applications and likely higher since we have asked the regional committees to 
expand their boundaries. We had diminished regional focus as regions were asked to cover 
larger territories. Our argument that regions are necessary because alumni know and 
understand regional challenges is diluted by this expansion. 

4. Unfairness to applicants due to the significant disparities in the number of applications 
being considered within regions for the  Additionally, some larger regions had 
significantly more applications, putting a sometimes onerous burden on volunteers. 
Applicants in these regions were disadvantaged because of the tremendous competition. 
And, reading that many applications can be onerous for volunteers – particularly if only one 

 can be awarded. 
 

What we are recommending 
After robust discussions, we recommend the following changes: 

5. Establishment of a more comprehensive set of requirements for committees. While it is not 
the intention of the  administration to dictate all aspects of regional processes, and 
some regional variation is natural and can be desirable, there are certain requirements that 
are non-negotiable. The major requirements include: a minimum number of committee 
members; a minimum number of applications (a rolling average of 7 over the past 3 years); 
majority (>70%) alumni participation in regional committees; a succession plan; and, 
responsiveness to administrative requests. Policies and Procedures will be rewritten to 
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reflect the exhaustive list of requirements by a sub-committee of the Advisory board in 
conjunction with a subgroup of regional chairs. 

6. Regions that are not able to meet the above-mentioned set of requirements will be on 
review for a period of one year and given the opportunity to remedy any issues. During this 
review, the Regional Support committee of the Advisory board will work with the 
committee to work towards meeting the requirements. If, after two years, the committee is 
still struggling, then the committee will be absorbed into a regional At-Large committee. 
Regions that are absorbed can re-form once they are able to show that they are able to 
meet the requirements. 

7. The At-Large Committee will be split into three Regional At-Large Committees – East 
Coast, West Coast, and Central. By splitting the At-Large Committee into three, we can 
shrink the regional committees back to their original size, provide a level of fairness to 
applicants that is commensurate with that of applicants who apply in our larger regions, 
and allow volunteers opportunities to serve more “regionally.” These regions will also serve 
as “temporary” landing spots for struggling regions. 

8. Several regions that do not meet the comprehensive set of requirements set out above will 
join one of the three At-Large regions. Those regions have already been contacted and the 
transition is pending approval of regional chairs Tampa will be placed on a one year 
probation period. 

9. Regional committees with greater than 30 applications will be able to award a second  
While this applies to only a few regions, we felt the need to ameliorate the disparities that 
applicants face while also giving some relief to volunteers who have the unenviable task of 
significant numbers of applications. 

10. A new region will be formed if we have a minimum of 10 applications, submitted to an At-
Large region, each of three consecutive years from an area, sufficient alumni volunteer 
interest (enough volunteer interest to form a robust committee with designated leadership 
as detailed in the requirements for existing committees), and the support of the local 

 club. 
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Regional Committee Recommendations (Draft) 
The following document is based on the Google Doc created by the Regional Structures Work 
Group. This is provided for background purposes. This document is organized by the following 
sections: 
1) Criteria for forming/maintaining a region 
2) At-Large Region(s) (ALRs) 
3)  marketing/outreach 
4) Application review 
5)  selection criteria 
6) Awards ceremonies 
7) Training and professional development 
8) Future considerations 
 
 
RECOMMENDATIONS 
 
1) CRITERIA FOR FORMING/MAINTAINING A REGION 

a) Advantages 
i) Local engagement is central to the success of  
ii) The Regional Ceremony is a key event for the  and certificate winners and their 

sponsors. 
iii) Procedures need to adapt to include the requirements for “At-Large” regional 

ceremonies. 
iv) Regions are better at creating a locus of engaged and knowledgeable alumni 

volunteers who are cognizant of local issues involving race/equity. 
v) Regional committees are able to make connections to local schools, community 

groups, and other valuable contacts. 
 

b) Challenges 
i) Confusion over regional boundaries and responsibilities: [WHO DEFINES THE 

REGIONS?] 
(1) There is substantial variation between regions in terms of geographic size and 

boundaries creating confusion about where applicants should apply. There is 
evidence of applicants trying to game the system by submitting their 
applications to regions they perceive as being less competitive. The introduction 
of the At-Large Region (ALR) further confuses this issue. 

(2) Some regions are bound by the geography of regional  Clubs while 
others are not. The “two-hour radius” is utilized but not always applicable. With 
the increase in applications, many regions have been asked to review 
applications outside of this traditional boundary. 

(3) Current procedures have not been updated to reflect the changing 
responsibilities of the regional committees.  
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(4) There is a need for clarity on what requirements prospective committees must 
satisfy in order to begin awarding the   in their region. 

ii) Abiding by the Rules 
(1) Regions do not always follow the policies and procedures as outlined in the 

 Policies and Procedures document. Many regions create their own 
processes and rules.  

(2) There is no clarity on how to monitor regions for compliance with policies and 
procedures and what needs to be done if regions are non-compliant. 

(3) There needs to be more clarity on the responsibilities of regional leadership, 
succession planning, and how one might replace a particular leader if there is an 
issue. 

iii) Changes in Regional Status 
(1) There is no process for “pausing” or “merging” a region, either temporarily or 

permanently. 
(2) Challenges lie in managing situations where there is a change in leadership 

commitment to the  mid-cycle (i.e., region is listed on the website, but 
either the leadership or the committee is unable to fulfill its responsibilities). 

iv) Smaller Regions have Specific Issues: 
(1) Smaller regions (those with a limited alumni base) struggle with an inconsistent 

number of applications from year to year. 
(2) There is often not enough alumni support to operate effectively. This can 

sometimes result in a disappointing  experience for winners from these 
regions. 

(3) Succession planning is an issue for small regions. 
 

c) Recommendations 
i) Committee Requirements 

(1) A regional committee must have at least five (5) members plus a regional chair 
and co-chair totaling seven (7) people. The composition of the committee 
should strive to be diverse in all respects (e.g., age, race, gender). The chair and 
co-chair must be  alumni. Regional committees who have a reason to 
deviate from this requirement must be approved by the Chair & Vice-Chair of 
the National Committee and must be done annually. Exemptions can be 
granted by Chair/Vice-Chair in cases where membership goals cannot be met 
after sustained effort. 

(2) Seventy-five (75) percent of committee members should be  alumni. 
For this purpose, past  recipients count towards the alumni requirement. 
Regional committees who have a reason to deviate from this requirement must 
be approved by the Chair & Vice-Chair of the National Committee and must be 
done annually. Exemptions can be granted by Chair & Vice-Chair in cases where 
the non-alumni members provide specific additional skills/resources (e.g., school 
board member, past  winner). 
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(5) A procedure for sunsetting chairs and encouraging succession planning will be 
developed. 

 
2) AT-LARGE REGION(S) (ALRs) 

a) Advantages 
i) Provides a stop-gap measure to cover areas that are not currently covered by the 

regional structure. 
ii) Allows the  to be “National.” 

b) Challenges 
i) The number of applications for the At-Large Region (ALR) requires a more robust 

committee. 
ii) Procedures need to reflect how the ALR “Regional Ceremony” should be 

conducted as well as how local recognition at the winner’s high school can be 
handled. 

c) Recommendations 
i) Break up the current At-Large Region into multiple ALRs that are geographically 

situated (e.g., mid-Atlantic, Southeast, etc.) and merge under-performing regions 
into these new ALRs. For example, merged regions that could be considered 
include Mid-Atlantic ALR (Pittsburgh, Baltimore), Central US (Kansas City and St. 
Louis), and Southeast ALR (Tampa, Alabama). 

ii) Ensure the website accurately portrays ALR boundaries. 
iii) Recruit leadership for the ALRs by potentially using leadership from some of the 

under-performing regions. For instance, there are current regions led by wonderful 
people who struggle getting a committee together and attracting a minimum 
number of applications. These leaders could run a newly merged ALR.  

iv) Committees that do not meet requirements after the probationary period will be 
merged into the most relevant ALR.  
 

3)  MARKETING/OUTREACH 
a) Advantages 

i) Involvement in the  presents great opportunities for alumni to engage with and 
demonstrate leadership within their communities. 

ii) Regions are in the best position to know the schools, community groups, and other 
contacts in their areas. 

iii) A social media kit, sample letters, and a shared resource Google Drive helps 
centralize messages across all regions.  

 
b) Challenges 

i) Some volunteers who have nurtured relationships with schools focus primarily on 
those schools rather than outreach to new markets.  

ii) Not all regions do their own outreach. 
iii) Building awareness within schools is difficult.  
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(f) Conduct bi-annual virtual information sessions for prospective applicants, 
nominators, and organizations about the  process.  

(g) Update current  videos.  
(h) Create or upgrade sharable marketing resources for regions via Google 

Drive (currently being done). 
(i) Create Constant Contact templates for regional email marketing. 
(j) Create new and improved current liaisons/partnerships with other, like-

minded national groups (e.g., NAACP, TFA). 
(k) Determine which national organizations have high school student outreach 

and determine how we might best reach their audience (e.g., NAACP, TFA, 
College board, ABC, Naviance, etc.). 

(l) Develop passive marketing materials as a way of getting the word out about 
the  and keeping it top of mind (e.g., pen with  Logo for University 
admissions officers & University administrators). 

(4) Customer Information/Customer Relationship Management (CIS/CRM) System 
(a) Use CIS for capturing email/social media information on  

recipients/sponsors for future marketing purposes. 
(b) Reinstate efforts to create a database search engine so that prospective 

 applicants can get a sense of what types of  have been 
recognized from their region. 

 
ii) For the Regional Committees: 

(1) Develop meaningful connections with local organizations (e.g., schools, local 
non-profits, etc.) in order to effectively market the   

(2) Increase committee awareness of local events that may yield opportunities for 
students to advocate for racial equity/race relations and micro-target those 
schools/communities. 

(3) Develop a marketing plan for outreach to local organizations (to be submitted to 
the  Administrator annually in order to aid outreach and coordinate among 
regions). 

(4) Increase “recent alumni” and former  winners on regional committees to 
improve the use of social media and other technologies. 

 
iii) Outstanding Issues: 

(1) Should  put itself on scholarship sites? Should we market on these 
sites? 

(2) A Naming Committee should be formed to consider the name of the  and 
the Certificate name.  

(3) Creating a (e.g., distribution system, emails, etc.) for  winners in 
order to create an on-going relationship amongst  awardees and also 
provide marketing opportunities for the   

 
4) APPLICATION REVIEW 
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xi) Consider a phased application process, where applicants could be eliminated or 
move on to the second phase (i.e., Phase 2 applicants would be required to submit 
sponsor letters). 

xii) Consider alternatives to allow students to proceed when their supporter fails to 
submit a letter of support.  

 
5)  SELECTION CRITERIA 

a) Advantages 
i) Community lauded projects are selected yearly to represent each region. 

b) Challenges 
i) The definition of what constitutes a race relations/racial equity project is vague. 
ii) Different regions have different vetting processes. Some choose a winner and then 

vet the winner while others choose a set of top candidates, vet them all, and then 
regroup to choose a winner. 

iii) Larger regions (more populous) tend to have larger applicant pools, raising a 
question of fairness: is it fair to students in these large applicant pools that there is 
only one  that can be awarded? 

iv) Some  are awarded that are arguably at a lower level of accomplishment 
compared to other  This is sometimes done by regions to ensure that there is 
a “winner” who gets to attend the symposium. 

v) There is confusion on the part of awardees and sponsors on the difference between 
a “certificate” and the “   

vi) There is regional variability on the number of certificates being given with some 
regions giving out a significant number.  

vii) The national office does not regularly receive meeting notes through the selection 
process and cannot ensure that regions are following policy, ensuring equity, etc.  

viii) No feedback goes back to students who are not selected. 
ix) Notifying winners occurs on different dates throughout the Spring, leading to 

frustration among chairs and confusion among  winners and honorees. 
 

c) Recommendations 
i) Provide more robust guidelines for what constitutes a race relations/racial equity 

project. Require that regions award a  ONLY if they have an application that 
meets these central criteria of the  Such guidelines should recognize the 
overlap between race and ethnicity in many parts of the country. 

ii) Clarify language defining the difference between the  and a certificate. Perhaps 
consider renaming the certificate to represent more accurately what it is – perhaps 
“Honorable Mention.”  

iii) Establish criteria for who should be eligible for a Certificate of Accomplishment and 
how many certificates a region should be allowed to award.  

iv) Allow regions with over 30 applications to award a second  
v) Restrict regions with fewer than five (5) applications from awarding a  However, 

allow these regions to petition the National Committee to award a  if one of 








